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Bracknell Town Council




TERMS OF REFERENCE - STAFFING COMMITTEE
1. The Committee has responsibility for personnel and establishment matters 
2. The Committee has delegated authority to consider issues, make enquiries and make responses on behalf of Bracknell Town Council in respect of the areas for which it has responsibility, including to the staff establishment, job descriptions, pay scales, personnel policies, training and other terms and conditions where appropriate.
3. Where a councillor panel is required for a disciplinary or grievance hearing, this should be formed from the membership of the Staffing Committee where possible. 
4. Relevant matters will be considered at the first meeting possible after arising for the Town Council. 

5. Three members shall constitute a quorum.

6. In the event of an inquorate meeting, the Chairman will rearrange the meeting OR matters will be referred after discussion for consideration by the Full Council.
7. A report of the actions taken shall be made to the next meeting of the Committee for endorsement and recording in the minutes. 
8. Any proposed agenda items need to be brought to the attention of the Town Clerk 10 working days prior to the next scheduled meeting.  Failure to do so may result in the item not being including on the agenda.

9. Only Bracknell Town Council elected Councillors will have voting rights
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